T A R M TPYEOMNPOBOAHASA APMATYPA
B P KAYECTBO M HAZEXHOCTb

LLEJSIX B OBJIACTU KAYMECTBA
000 «T-APM» HA 2025 rog

st peasM3anuM yTBepxKAeHHOH [MoIMTUKM B 06/1aCTM KayeCcTBAa, OCHOBAHHOM Ha NPHUHIMIAX
CHCTEMbl MEHeJ)KMEeHTa KayecTBa B COOTBETCTBUM C TPeOGOBAaHUAMH MEXKAYHApPOJAHOro CTaHJaprta
ISO 9001-2015 u otpaciaeBoro cranaapra UHTH S.QS.1-2020, noBbIlIeHHMs Y/O0BJIETBOPEHHOCTH
norpeéuresieii, o6ecneyeHusi GUHAHCOBOM YCTOMYMBOCTH U KOHKYPEHTOCIIOCOGHOCTH OpraHU3aIuH,
yayymienuss CMK ¥ mnoBbilIeHUsT KadyecTBAa BbINyCKaeMOM IPOAYKIMM BbICIIMM pPYKOBOJCTBOM
000 «T-APM» nocrasJyieHbl cieaywouiue Llean va 2025 roz;:

1. BbInosiHUTB A0 KOHIA roaa [lnan npoaax B 100% o6beme.

2. Bobimoanuts [l1an no 3aka3zam Ha 100 % 10 koHua roaa.

3. 06ecne4yuTb HAYAJIO YYAaCTHUSA B 3aKyIIOYHBIX NPOLeAypax C 000pyAOBaHUEM «apMaTypHbIe
6JIOKM» COGCTBEHHOTr0 MPOU3BOACTBA B 3 KBapTaJe 2025 roja.

4. CHM3WTB CPBIBBI CPOKOB NNOCTABOK 3aKa34yuKaM Ha 5% no cpaBHeHMIO € 2024 roaom.

5. BbINOJIHUTb MEPONPUATHS U IUIAHBI 10 Pa3BUTHUIO NPOM3BOACTBA U NMOBLILIEHHUIO Ka4yeCcTBa
MU3roTaB/JMBaeMou npoAyKuuu B 100% o6'beme OT 3alJIAaHUPOBAHHOI0 06'beMa KoMIlIeKCHbIM
IUIAHOM TeXHU4YeCKOro pa3BUTHUA 40 KOHIA 2025 roaa, B TOM YUC/Ie:
= (OcHaleHue y4yacTKa COOPKH M MCIIBITAHUM CTEeH/0M NHEBMATHYECKMX UCTIBITAHUI

apmartypsi CTH-1-9;
= (OcHaleHue CBapOYHO-MeXaHU4YeCKOr'0 y4acTKa YCTAaHOBKOM /I IJIa3MEeHHO-MIOPOIIKOBOM
HaI/IaBKH.

6. BbINOJIHUTH IJIAaH 00y4YeHH S U MOBbIIIeHUA KBa/IMpuKauuu nepconasa Ha 100% a0 KoHIa roga
OT 3alUIaHUPOBAHHOTrO HA 2025 rog.

7. BBINOJIHUTH IVIAH MEPONPUSTHM M0 YIYYILIEHUIO YCI0BUU TPYAQ, MHPPACTPYKTYpPbl HA
NPOM3BO/CTBE K KOHIY roga Ha 100% ot 3ar1aHMpOBaHHOro 06’beMa KoMI/IeKCHBIM IJIAHOM
TEeXHU4EeCKOI'o pa3BUTHA.

8. BbINOJIHUTH IVIAHBI 0 NOJIYYEHUI0 pa3pelluTe/IbHON JOKYMEeHTAlU1 Ha NPOAYKIUIO B
cooTBeTCTBHHU C TpeO6oBaHusAMU TP TC He meHee, yeM Ha 100% A0 KOHIA roAa.

9. Peasm3oBaTh MepoONPUATHS, HANIPABJI€HHbIE HA CHDKEHHE PUCKOB U BEPOATHOCTHU UX
BO3HUKHOBEHHS, JOCTUTHYB NI0Ka3aTeJisl pe3y/IbTATUBHO NpeANPUHATHIX AeCTBUN HE MeHee,
4yeM 90% Ha KOHel roja.

10. MMoATBEpAUTHL COOTBETCTBUE CUCTEMBI MEHE/PKMEHTa Ka4yeCTBa Tpe60BaHMAM CTaHAapToB ISO
9001:2015 (I'OCT P HCO 9001-2015) 1 INTI S.QS.1-2020 npu MHCIEKIIMOHHOM ayAUTE BO 2
KBapTaJe 2025r.

Aupexkrop 000 "T-APM" M pyKOBOAWTE/IM BCeX YPOBHeH GepyT Ha ce6s OTBETCTBEHHOCTh 3a
peasm3anuio llesieii B 06/1aCTH KayecTBa, o6ecneyeHre MOHMMAaHUA U BOBJIeYEHHs BCEX COTPY/IHUKOB B
MPOLLECC COBMECTHOM JeAITeIbHOCTH /1A JOCTHXKEHHS IOCTaB/IeHHBIX [ieJIei, o6ecnedyeHue pecypcaMu U
CO3/iaHMe YCJIOBUH /ISl pe3yIbTaTUBHOI0 PYHKIIMOHUPOBAHUSA U IOCTOSTHHOTO yu1ydineHuss CMK.

Aupexrtop 000 «T-APM» /( ) / A.M. Kapramos
25.02.2025r.



